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	Project Overview

	Problem Statement:  Our current compliance for discharge meds is 77.4%, which puts us in the 50th percentile of all centers.


	Goal:  To improve our score on discharge meds to be at or above the top 75th percentile by the time the next COPI report is published.
 


	Scope:  This will include discharge meds (statin and anti-platelet where not contraindicated) for all patients who had one of the following procedures: CEA, CAS, Infra-Inguinal Bypass, Supra-Inguinal Bypass, Open AAA and EVAR.


	Deliverable(s):  Score at or above the 75th percentile.



	Resources Required:  None


	Key Metrics
	 Milestones

	Outcome Metrics: Score for DC Meds at or above 75th percentile.

	 Milestone / Description:

Run DC Meds compliance monthly

Share with Vascular Surgeons and NPs
   
	Date  (mm/yy):

Monthly


Monthly

	Process Metrics: Complete documentation for DC meds, to include contraindications.
	
	

	Team Members

	Exec Sponsor:  
	Clinical Sponsor:  

	Sponsor:  
	Process Owner:  

	Project Leader:  
	Team Members:  
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