
Quality Improvement 
Focus Charter Call

Betsy Wymer, DNP, RN, CV-BC
Tuesday, April 4, 2023

2pm-2:30pm ET



Agenda

• Welcome
• VQI@VAM 2023
• www.vqi.org website

• SVS Clinical Practice Guidelines
• DM Toolkit
• LTFU Toolkit

• Q&A
• Next meeting

http://www.vqi.org/
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2023 VQI Annual Meeting 
June 13-14, 2023

Gaylord National Resort & Convention Center
National Harbor, MD (outside Washington, DC)

Save the Date!

VQI@VAM 2023



VQI@VAM Registration Link

https://www.compusystems.com/servlet/ar?evt_uid=805
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https://www.compusystems.com/servlet/ar?evt_uid=805


• The addition of 14 registry 
specific pages

• More robust search capabilities, 
so customers can easily get the 
information they need

• Clean presentation of content
• Consistent menu options for each 

of the 18 Regional Group Pages.
• Streamlined Members Only area

A Brand New VQI.org!

Presenter Notes
Presentation Notes
As we shared in our January webinar, we have a brand new vqi.org.  We were able to provide a LIVE demonstration of the new website.  We hope that you are finding the new website friendlier, and much more streamlined.  



Quality Improvement

SVS Clinical Practice Guidelines

Presenter Notes
Presentation Notes
With our new and improved VQI website, we have added a direct link to the SVS Clinical Practice Guidelines.  Go to the VQI website, members only tab, sign in, scroll to the middle of the page, select Quality Improvement, scroll down to SVS Clinical Practice Guidelines, select ‘learn more’ – this will take you directly to SVS clinical practice guidelines.  The most current guidelines are on this page with a listing of past guidelines at the bottom with their respective year.  There is also a search engine available.  
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Save the Date!

Quality Improvement Toolkits

• DM
• LTFU
• VQI@VAM



8

DM Toolkit
Betsy Wymer, DNP, RN, CV-BC

December 2022

Presenter Notes
Presentation Notes
This is a DM Toolkit Guide developed as a high-level overview on Quality Improvement for Data Managers. 
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Vascular Quality Initiative

Presenter Notes
Presentation Notes
The Vascular Quality Initiative (VQI) stands on quality – in fact, quality is our middle name. 



Welcome Data Managers

10

• Wealth of information found on www.vqi.org
• Need access?

– Contact Jennifer Correa, Marketing Manager
– jcorrea@svspso.org

• Everything in this toolkit is found on the website
• Explore the new and improved website

– Information at your fingertips
– Quality is just a click away

Presenter Notes
Presentation Notes
Welcome Data Managers!  A wealth of information can be found on www.vqi.org.  If you need access, contact Jennifer Correa, Marketing Manager at jcorrea@svspso.org.  Everything in this DM toolkit can be found on the vqi website.  Please explore the new and improved website.  All VQI information is at your fingertips and Quality is just a click away.

http://www.vqi.org/
mailto:jcorrea@svspso.org


DM Toolkit Overview

• Charters
• Participation Awards
• VQI Corner
• Reporting Schedule
• VQI Webinars
• Pathways Webinars
• Regional Lead Data Managers
• Quality Improvement Resources
• VQI@VAM
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Presenter Notes
Presentation Notes
The DM Toolkit Overview includes a high-level overview on charters, participation awards, VQI corner, reporting schedule, vqi webinars, pathways webinars, regional lead data managers, quality improvement resources, and our annual conference, VQI@VAM



Charters Types
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Charters can be one of three types

• Hashtag Charters
• Center Charters
• Regional Charters Center Charter

71%

Regional Charter
26%

Hashtag Charter
3%

Charter Types

Center Charter

Regional Charter

Hashtag Charter

Presenter Notes
Presentation Notes
Charters can be one of three types: Hashtag charters, Center charters, or regional charters



Charters
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• Charters must be based on VQI data
• Charters can be approved annually up to three years

– Must complete a supplemental form years 2 and 3
• All charters must be submitted and approved annually

– Contact bwymer@svspso.org
• Use your charter to create a poster presentation for VQI@VAM

– Share your story
• Internally
• Externally

Presenter Notes
Presentation Notes
Charters must be based on VQI data; Charters can be approved annually up to 3 years but you must complete a supplemental form for years 2 and years 3.  All charter forms can be found on the website.  All charters must be submitted and approved annually to myself, Betsy Wymer at bwymer@svspso.org.  We encourage you to use your charter to create a poster presentation for VQI@VAM – share your story!

mailto:bwymer@svspso.org


Hashtag Projects

• Any new hashtag projects submitted as of July 18, 2022, 
must follow the # format seen below in order to have a BDS 
provided

#[Tag:value]
• Multiple hashtags can be entered in the comments box if 

they are separated by at least one space
• Project owners are responsible for ensuring that the tags 

and values are correctly entered
• If keystroke errors occur, centers may revise the record 

accordingly and request a revised data set
• You can find the hashtag document at www.vqi.org, under 

the quality improvement tab, quality improvement tools
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Presenter Notes
Presentation Notes
For a hashtag project or charter, here is some valuable information.  An entire hashtag document can be found on the website as well – under the quality tab. Please explore the quality tab for all charter information. 

http://www.vqi.org/


Regional Medical Director, AMD, and region can develop a regional 
charter(s) based on their VQI data

Each center can opt to use these charters
Enter own center information into charter
Submit to bwymer@svspso.org
Receive 2 participation points for a charter per center

If you are part of multiple centers, a charter must be 
submitted for each center

One charter per year per center receives participation points
You can submit more than one charter, just no additional 
points
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Regional Charters

mailto:bwymer@svspso.org


Regional Lead Data Manager Responsibilities
Maintain list of centers within region who participate with 
charters
Lead and manage charters within region
Request BDS for reporting on regional charters (optional)
Consider adding hashtags to charter (optional)

Resources
www.vqi.org

16

Regional Charters

http://www.vqi.org/


Charters
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• Charters are accepted year-
round (Jan 1 – Dec 31)

• 1 charter per center per year 
= 2 participation points max

• Quarterly Focus Charter Calls
Register for the calls -

https://www.vqi.org/quality-
improvement/
• View sample charters 

https://www.vqi.org/quality-
improvement/ (quality tools) 

Presenter Notes
Presentation Notes
Charters are accepted year-round from January 1 to December 31.  One charter per center per year is worth two participation points.  A maximum of 2 points is awarded a center per year.  There are quarterly focus charter calls in which you register for on the vqi website.  You can also review former calls, webinars, and sample charters also available on the vqi website. 

https://www.vqi.org/quality-improvement/
https://www.vqi.org/quality-improvement/
https://www.vqi.org/quality-improvement/
https://www.vqi.org/quality-improvement/


Participation Awards Program 
*subject to change annually
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Presenter Notes
Presentation Notes
Our participation awards program is made up of 4 domains.  This is determined by a Participation Committee.  The four domains are LTFU, Regional Meeting attendance, QI project, and registry subscriptions.  The final score is calculated as shown. 



Participation Awards
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• Document can be found on www.vqi.org
– Hyperlink here

• Participation Committee
– Meets quarterly
– Cross functional committee with NP, PA

• Each center is responsible for maintaining tally of points annually
• Statistician sends report out every Spring –refer to reporting schedule and cutoff 

dates
• 2 weeks to dispute points 
• Celebrate Participation Award Recipients 

– Regional Meetings (All Stars)
– VQI@VAM (3 Stars)

• Marketing guidelines for displaying/distribution Participation Awards

Presenter Notes
Presentation Notes
The participation award document can be found on www.vqi.org.  The PC meets quarterly.  Each center is responsible for maintaining a tally of annual points.  It is important to know where you stand!  The statisticians send out a report every spring – refer to the reporting schedule and cutoff dates.  You will have 2 weeks to dispute points.  All communications come through share-a-file.  We celebrate participation award recipients at regional meetings and at VQI@VAM.  There are marketing guidelines for displaying and distributing participation awards within a center.

http://www.vqi.org/


VQI Corner

• Increased frequency of VQI PSO Webinars 
focused on registry releases/revisions

• Addition of Data Managers to Registry 
Committees

• Reminder: Regional Lead DM is a resource for VQI 
updates and questions

• Additional questions – cmorgan@svspso.org

20

Presenter Notes
Presentation Notes
On the VQI Corner, you asked, and we listened!  We have increased the frequency of our VQI PSO webinars focused on registry releases and revisions.  We have added data managers to registry committees.  Remember that your regional lead dm is a resource for VQI updates and questions.  If you have any questions for the VQI corner, please contact Caroline Morgan at cmorgan@svspso.org 



VQI Report Schedule

Reminder:
Visit VQI.org for the 
most current VQI 
Reporting Schedule

https://www.vqi.org/resources/
reporting/

Presenter Notes
Presentation Notes
VQI.org/Resources/reporting is the link to follow to find the VQI Reporting Schedule.
The reporting schedule provides centers with procedure timeframes for each report as well as data cut dates and anticipated Delivery dates for every report.

https://www.vqi.org/resources/reporting/
https://www.vqi.org/resources/reporting/


Webinar Schedule Sample
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DISCLAIMER: This is a “living” calendar of events subject to frequent updates and 
changes. 
Please visit https://www.vqi.org/resources/webinars-events/ for the most up to date 
listing of webinars and events.

Presenter Notes
Presentation Notes
VQI has several upcoming webinars including quarterly Quality Improvement offerings hosted by PSO Staff,  and on demand VQI development and revision review webinars.

This is a “living” calendar of events subject to frequent updates and changes. Please visit https://www.vqi.org/resources/webinars-events/    for the most up to date listing of webinars and events.


https://www.vqi.org/resources/webinars-events/


PATHWAYS Webinars

Please visit the Pathways Support Tab/Training Schedule for 
upcoming events and to register for requested training
PATHWAYS 101: Introduction to PATHWAYS Functional Training – Twice per month 
(2nd & 4th Wednesdays)

PATHWAYS 102: Introduction to PATHWAYS Follow-up and Reporting Tools - Quarterly

23

Presenter Notes
Presentation Notes
Pathways training and Webinar schedule can be found on the pathways support tab/training schedule.  Make sure to sign up for these beneficial trainings.  If you cannot attend, they provide recordings as well. 



Regional Lead Data Manager 
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• Excellent resource for you
• One-Two per region

– Can Co lead
• Networking opportunities
• https://www.vqi.org/regional-groups/#current-regional-groups
• Provide updates to you on what’s new and what’s happening within VQI
• Provide regional calls – RLDM dependent
• Attend your regional meetings

– Spring
– Fall
– Questions can be sent to Leka Johnson ljohnson@svspso.org

Presenter Notes
Presentation Notes
Your regional lead data manager is an excellent resource for you! Each region has one or two (they may cohost) rldm!  They can assist with networking within your region.  If you do not know who your RLDM is, simply look at the website region tab, find your region, and he/she is listed there with contact information.  The RLDM can provide updates to you on what’s new and what’s happening within VQI.  He/She holds DM calls (this depends upon the RLDM).  We encourage you to attend your regional meetings held every spring and fall.  If you are unsure if you are on the list for regional meetings, please contact Leka Johnson at ljohnson@svspso.org 

https://www.vqi.org/regional-groups/#current-regional-groups
mailto:ljohnson@svspso.org


Quality Improvement

• QI Toolkits
– LTFU 
– DM 

• Monthly Newsletter
• Quarterly QI Webinars
• Quarterly Focus Charter Calls 
• Quarterly Regional Lead Data Manager Calls 
• 1:1 Meetings
• https://www.vqi.org/quality-improvement/

Presenter Notes
Presentation Notes
Our QI Resources include but are not limited to QI Toolkits (LTFU,DM, and VQI@VAM Presentations) located on the VQI website; a monthly newsletter, quarterly QI webinars; quarterly focus charter calls; quarterly regional lead data manager calls and 1:1 meetings.  All of these resources and more can be found on the vqi website 



https://www.vqi.org/quality-improvement/


VQI@VAM Annual Conference
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• Poster presentations
– Share your story (charter or other center project)

• Registry Education focus
• Podium presentations

– Selected by PSO Staff and Committee Members
• Networking opportunities

– Tuesday evening of the event specific time dedicated to networking
• Different venue annually
• Low cost, high value

– Registry Updates 
– Case Scenarios
– VQI Future Plans
– Much More!

• Plan ahead, budget
• Visit www.vqi.org for more information

Presenter Notes
Presentation Notes
At our annual conference, VQI@VAM, there are poster presentations, registry education focus, podium presentations, and other networking opportunities.  It is held at a different venue annually.  It is a low cost as compared to other conferences with a high value.  There are registry updates, case scenarios, VQI future plans, and much more!  Make sure to plan ahead and budget!  Make sure to visit the website for updated information on our annual conference.  

http://www.vqi.org/
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LTFU Toolkit
Betsy Wymer, DNP, RN, CV-BC

December 2022

Presenter Notes
Presentation Notes
This is a LTFU Toolkit Guide developed as a high-level overview of VQI LTFU. 
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Vascular Quality Initiative

Presenter Notes
Presentation Notes
The Vascular Quality Initiative (VQI) stands on quality – in fact, quality is our middle name. The SVS PSO has emphasized the importance of long-term follow-up (LTFU) reporting in the VQI. LTFU reporting demonstrates a commitment to monitoring the ongoing effectiveness of treatment, assessing potential late complications after treatment, and providing optimal medical management of patients during follow-up. LTFU allows a more meaningful assessment of quality (as opposed to only perioperative outcomes), which is a cornerstone of the VQI.




Center Responsibility
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• VQI Contract
– VQI governing policy is specific for LTFU at one year 
– https://www.vqi.org/wp-content/uploads/SVS-PSO-Governing-

Policies-rev051418.pdf

• CMS Reimbursement Surveillance Projects (example TCAR)
– LTFU required
– Possible audits and/or forfeited reimbursement
– https://clinicaltrials.gov/ct2/show/NCT02850588?term=tcar&draw=2

&rank=1

Presenter Notes
Presentation Notes
It is the center responsibility to understand and follow the VQI Contract. The VQI governing policy is specific for LTFU at one year and can be found at  https://www.vqi.org/wp-content/uploads/SVS-PSO-Governing-Policies-rev051418.pdf. 

If the center is enrolled in the carotid module(s), this also serves as a reminder of the importance of LTFU specific for CMS reimbursement surveillance projects (example TCAR).  Outcome measures for CMS requirements include LTFU at one year. For additional information, please visit   https://clinicaltrials.gov/ct2/show/NCT02850588?term=tcar&draw=2&rank=1. By not following the SVS PSO business agreement contract, and not being compliant with CMS guidelines, centers can be potentially audited by CMS and run the risk of possible forfeited reimbursement for carotid artery stent procedures.


https://www.vqi.org/wp-content/uploads/SVS-PSO-Governing-Policies-rev051418.pdf
https://www.vqi.org/wp-content/uploads/SVS-PSO-Governing-Policies-rev051418.pdf
https://clinicaltrials.gov/ct2/show/NCT02850588?term=tcar&draw=2&rank=1
https://clinicaltrials.gov/ct2/show/NCT02850588?term=tcar&draw=2&rank=1


Reporting Schedule
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• LTFU is exactly 2 years 
behind the given Procedure 
Timeframe

• LTFU is considered 9-21 
months post procedure

• https://www.vqi.org/resourc
es/reporting/

Presenter Notes
Presentation Notes
The Reporting schedule can be found at https://www.vqi.org/resources/reporting/.  Make sure to follow the LTFU procedure timeframe using this schedule.  LTFU is exactly 2 years behind the given procedure timeframe.  LTFU is considered 9-21 months post procedure.


https://www.vqi.org/resources/reporting/
https://www.vqi.org/resources/reporting/


Additional Follow Up
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• Currently, VQI requires 1-year LTFU
– 9-21 months post procedure

• Pathways allows additional follow up visits
– Member requested
– 30-day follow up

• Focus on Readmission

– 2 year follow up
• Additional LTFU 

• Additional F/U encouraged, not mandatory



Pathways Support Training Schedule 
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Please visit the Pathways Support Tab/Training Schedule for upcoming 
events and to register for requested training
PATHWAYS 101: Introduction to PATHWAYS Functional Training – Twice per month 
(2nd & 4th Wednesdays)

PATHWAYS 102: Introduction to PATHWAYS Follow-up and Reporting Tools - Quarterly

Presenter Notes
Presentation Notes
Pathways Support offers training sessions monthly and quarterly.  Please visit the pathways support tab/training schedule for upcoming events and to register for requested training.  



LTFU Overview
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LTFU

National QI 
Initiative

Charters

VQI@VAM

Participation 
Award

Program

Probation
Letter

Sustainability

PatientsPatients

Presenter Notes
Presentation Notes
LTFU always begins with patients and can be found in the VQI National QI Initiative, Charters, VQI@VAM, Participation Award Program, Probation Letters, and Sustainability. 



VQI National Quality Initiative
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EVAR Long Term Follow-Up (LTFU) Imaging
• Review center data
• Attend regional meetings

– 2x per year

• Meet with leaders
• Compare center with national benchmark
• Where do you stand?
• Where do you want to stand?

Presenter Notes
Presentation Notes
EVAR requires long-term monitoring to ensure the durability of repair.  EVAR patients are susceptible to the late development of endoleaks, which can occur in up to 20% of patients and may result in rupture.   Recent studies have demonstrated low compliance rates with long-term follow-up imaging after EVAR. To ensure that patients achieve successful outcomes after EVAR, long-term follow-up imaging is essential.



Testimonial
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“n Carolinas Vascular Regional Quality Group, the VQI has 
been a wonderful, professional and personal "glue" 
Dr. Gary Lemmon
Indiana University Health System

“For the first time in over 30+ years of clinical practice, vascular surgeons 
using VQI now have meaningful quality measures of their choosing rather 
than opaque metrics from hospital administrative databases.”



LTFU Charters
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• Charters are accepted year-
round (Jan 1 – Dec 31)

• 1 charter per center per year 
= 2 participation points max

• Quarterly Focus Charter Calls
Register for the calls -

https://www.vqi.org/quality-
improvement/
• View sample charters 

https://www.vqi.org/quality-
improvement/ (quality tools) 

Presenter Notes
Presentation Notes
Charters are accepted year-round from January 1 to December 31.  One charter per center per year is worth two participation points.  A maximum of 2 points is awarded a center per year.  There are quarterly focus charter calls in which you register for on the vqi website.  You can also review former calls, webinars, and sample charters also available on the vqi website. 

https://www.vqi.org/quality-improvement/
https://www.vqi.org/quality-improvement/
https://www.vqi.org/quality-improvement/
https://www.vqi.org/quality-improvement/


VQI@VAM Poster Presentations
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Presenter Notes
Presentation Notes
Here are two sample poster presentations from VQI@VAM.  They are a wealth of information and offer networking opportunities for you!  Please visit the vqi website to review these quality LTFU presentations.



VQI@VAM Poster Presentations
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Presenter Notes
Presentation Notes
Here are two sample poster presentations from VQI@VAM.  They are a wealth of information and offer networking opportunities for you!  Please visit the vqi website to review these quality LTFU presentations.



VQI@VAM Resources
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• VQI@VAM Annual Reports
– QI Supplemental Quality Guide
– QI Abstracts Guide
– Quality Rapid Fire Presentations
– SVS VQI Detailed Annual Report

• https://www.vqi.org/quality 
improvement/ (quality tools)

Presenter Notes
Presentation Notes
VQI@VAM resources include QI Supplemental Quality Guide, QI Abstract Guide, Quality Rapid Fire Presentations, and the SVS VQI Detailed Annual Report. These are all excellent LTFU resources and networking opportunities!

https://www.vqi.org/quality%20improvement/
https://www.vqi.org/quality%20improvement/


Testimonial
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“n the Carolinas Vascular Regional Quality Group, the VQI 
Dr. Patrick Ryan
Nashville Vascular and Vein Institute

“The VQI provides the best method for monitoring quality in my 
vascular surgery practice thus effecting the greatest possible quality 
and outcomes for my patients.”



Participation Awards Program
*subject to change annually
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Presenter Notes
Presentation Notes
LTFU is 40% of the Participation Awards Program.  The final score is broken down in the slide.



Participation Awards Program
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Presenter Notes
Presentation Notes
Additional LTFU information within the Participation Awards Program.  



LTFU Probation Letters
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• Probation letters 
come out annually in 
July

• Check your LTFU 
status throughout the 
year

• Must be at >50%

Presenter Notes
Presentation Notes
LTFU Probation letters are sent out annually in July.  Centers are encouraged to check their LTFU status throughout the year.  Centers must be at >50% LTFU to not receive a letter.  There are consequences of LTFU probation.



How to Check Center LTFU Status
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• Sign into Pathways 
• Select Tools
• Select ‘LTFU completion rate by procedure’ 
• Input dates 1/1/2020 – 12/31/2020
• This shows the compilation % for the Center
• Email a screenshot of this entire screen to 

bwymer@svspso.org
• If you have difficulties, please contact    

pathwayssupport@fivoshealth.com

Presenter Notes
Presentation Notes
This is how to check your center LTFU status.  Again, check it throughout the year. Remember, LTFU is a compilation of all registries that you are enrolled in.

mailto:bwymer@svspso.org
mailto:pathwayssupport@fivoshealth.com


Testimonial
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“n the Carolinas Vascular Regional Quality Group, the VQI 
has been a wonderful, professional and personal "glue" for 
Dr. Jeb Hallett
Medical University of South Carolina (MUSC)

“In the Carolinas Vascular Regional Quality Group, the VQI has been a 
wonderful, professional, and personal ‘glue’, for our regional quality 
efforts.”



LTFU Sustainability
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• Update and Maintain Center 
Characteristics

• Continue Stakeholder Updates
• Check LTFU Status
• Review Return on Investment 

Possibilities
• Share your Quality story

Presenter Notes
Presentation Notes
In addition to improving quality within hospitals and outpatient facilities, the VQI supports efforts to reduce costs and resource utilization as well as promote efforts towards vascular quality research.
In an effort to maintain LTFU Sustainability, update and maintain center characteristics, continue updating all stakeholders, check your LTFU status throughout the year, review ROI possibilities, and share your quality story.



Final Testimonial
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https://drive.google.com/file/d/1oXkxdw1KsYGuYN6OUFfw43tIx
4o0--6y/view?usp=sharing

https://drive.google.com/file/d/1oXkxdw1KsYGuYN6OUFfw43tIx4o0--6y/view?usp=sharing
https://drive.google.com/file/d/1oXkxdw1KsYGuYN6OUFfw43tIx4o0--6y/view?usp=sharing


Q&A

• Q&A
• Next meeting

– April 11, 2023, QI Call 2pm ET
– July 18, 2023, Charter Focus Call
– July 25, 2023, QI Call
– Make sure to register
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