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	Project Overview

	Problem Statement:  
Long-term follow-up (LTFU) for EVAR and TEVAR in SoVONeT is below the national VQI LTFU rate for EVAR and TEVAR procedures.
Memorial Hermann Hospital SE created an EPIC LTFU VQI note template that improved their LTFU capture by 20%. 

	Goal:   Improve LTFU in SoVONeT by 10% in 18 months

	Scope:  
This improvement will be available to all EPIC users who have access to the EPIC Foundation Library
Limitations are largely IT implantation of the EPIC note template at individual hospitals

	Deliverable(s):  
We will share the EPIC smart phrase EPIC LTFU VWI note in the EPIC Foundation Library to improve consistency in documentation of EPIC LTFU measures available to all SoVONeT and VQI members

	Resources Required:  
Template is already created.  Limitation is time to load into EPIC foundation library and time for clinics in SoVONeT to upload the template into their EPIC system

	Key Metrics
	 Milestones

	Outcome Metrics:          
A 10% improvement in EVAR and TEVAR Sac Diameter reporting

	Milestone / Description:
· Determine which SoVONeT centers use EPIC
· Load LTFU VQI template to EPIC Foundation Library
· Inform all centers using EPIC and advise to implement to their clinics
· Follow-up with hospitals   regarding implementation        
· Assess LTFU pre and post -    implementation                        
	Date  (mm/yy):
12/24

01/24

2/24


3-8/24  

9/24 thru 6/25

	Process Metrics:
Work with Data Managers to learn date of implementation of new EPIC template
	
	

	Team Members

	Exec Sponsor:  
	Clinical Sponsor:  

	Sponsor:  
	Process Owner:  

	Project Leader:  Sheila M. Coogan
	Team Members:  
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